Los Alamitos Unified School District

2016-17 District Priority Goals
1.

Passionately pursue academic excellence from all students.
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2.

Ensure a healthy, safe, and drug-free environment.
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Effectively use various communication processes and technology tools to engage all stakeholders:
 Utilize various technology tools, such as Aeries, Illuminate, and Naviance, to provide timely feedback
and information regarding student performance.
 Provide updates to the community about school and District news.
 Provide two-way communication opportunities to exchange ideas and information with District staff,
families, and communities.
 Increase our social media expertise and presence to engage the community and all stakeholders.
Serve and support all stakeholders by providing exceptional customer service at all times.
Attend, participate in, and be visible at school, District, and community events and activities.

Responsibly manage and allocate financial resources to maximize students’ educational
experiences.
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5.

Engage stakeholders in order to build robust student safety programs that focus on:
 Positive Behavior Intervention and Supports
 Social, Emotional, and Mental Health
 Digital Citizenship
 Violence, Bullying, and Substance Abuse Prevention and Response
Increase physical safety measures through facility improvements.
Improve safety through emergency preparedness and crisis response training and drills.

Enhance communication processes to engage, inform, and educate all stakeholders.
3.1

4.

Focus on exemplary instruction by enhancing collaboration, rigor, multiple perspectives, professional
development, and implementation of signature practices.
Use assessment results to improve instruction, interventions, and enrichments.
Ensure every student is connected to school through academics, athletics, activities, and the arts.
Ensure all students have unparalleled preparation for College and Career Success:
 Every student meets or exceeds grade-level/content standards on state assessments.
 Maximize the successful completion of Algebra I in 8th grade.
 Every student completes CSU/UC a-g college entrance requirements.
 Every student completes at least one Advanced Placement course in high school.
Leverage educational technology to create transformational learning experiences for all students.

Strengthen our partnerships with LAEF, PTAs, School non-profit Groups, Booster Groups, businesses, and
other community partners on grants and donations.
Engage in Interest-Based Bargaining as a practice and a philosophy with Associations and employees to
ensure fiscal solvency, strengthen relationships, and protect our assets.
Engage in strong fiscal practices to ensure long-term financial stability.

Improve maintenance, planning, and agreements to optimize the use of District facilities.
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Continue facility and technology improvements to meet current educational demands.
Develop a 10-year Master Facility Plan to address future students’ needs in academics, athletics, activities,
and the arts, improve energy efficiency, and accommodate increasing uses of technology.
Engage our communities to enhance and improve partnerships, agreements, and communication.
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